


 
RECORDING (AUDIO AND / OR VIDEO OF COUNCIL MEETINGS AND USE OF SOCIAL 
MEDIA 
During this meeting the public are allowed to record the Committee and Officers from the front 
of the public seating area only, providing it does not disrupt the meeting. Any items in the 
exempt Part of an agenda cannot be recorded and no recording device is to be left behind. If 
another member of the public objects to being recorded, the person(s) recording must stop 
doing so until that member of the public has finished speaking. The use of social media is 
permitted, but all members of the public are requested to switch their mobile phone devices to 
silent for the duration of the meeting.  
 
MOBILE PHONES 
Member of the public are reminded that the use of mobile phones (other than on silent) is 
prohibited at Town Council and Committee meetings. 
 

 
AGENDA  

 
 

1. To receive Apologies for Absence  
 

2. To receive Declarations of Interest 
 

3. To approve as correct the Minutes of the Meeting held on Wednesday 3rd June 
2020 

 
4. ANNUAL RETURN  

a. To receive and note the draft Annual Internal Audit Report 2019 – 2020 
b. To receive and approve the Annual Governance Statement 2019 – 2020  
c. To receive and approve the Accounting Statements 2019-2020  
d. To approve the Internal Statement of Control 2019-2020 
 

5. TO CONFIRM BUDGET FOR SOFT PLAY AREA – REPORT A 
To confirm budget for soft play area  
 

6. Mayors Communication  
To receive such communications as the Town Mayor may desire to lay before the       
Council (Councillors are reminded that no decision making may take place as a 
result of this item) 

 
7. Report from County and District Councillors 

(Councillors are reminded that no decision making may take place as a result of 
this item) 

 
Date of next meeting – 2nd September 2020 

                    
If you would like further information on any of the agenda items, please contact  
Mr Stephen Nash, on 01322 665855 or snash@swanleytowncouncil.gov.uk  

 
Council Members:       Leadership Group: 
Mayor Cllr L Dyball       Cllr M Horwood 
Leader Cllr M Horwood        Cllr L Ball 
Cllr S Andrews  Cllr L Ball   Cllr C Barnes   Cllr J Barnes 
Cllr J Barnes   Cllr G Darrington  Cllr P Darrington Cllr P Darrington 
Cllr J Domigan Cllr M Foster  Cllr J Griffiths  Cllr L Dyball  
Cllr C Lee  Cllr V Letchford Cllr T Searles 
Cllr A Skipper  Cllr J Tuckfield    
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Swanley Town Council 
Civic Centre, St Marys Road, Swanley, Kent, BR8 7BU 

Tel: 01322 665855 
www.swanleytowncouncil.gov.uk  

 
FULL COUNCIL 3rd June 2020 

7:30PM – ZOOM MEETING  
 

MINUTES  
 

Present:   Mayor L Dyball, Deputy Mayor Cllr J Barnes,  
Cllr S Andrews, Cllr L Ball, Cllr C Barnes,  
Cllr G Darrington, Cllr P Darrington, Cllr J Domigan,  
Cllr M Foster, Cllr J Griffiths, Cllr V Letchford, Cllr T Searles,  
Cllr A Skipper, Cllr M Horwood, Cllr J Tuckfield 
 

 
Officers:             CEO - Steve Nash, 

Assistant Town Clerk – Toni Roast 
Democratic Services Officer - Barbara Playfoot 

 
 
Public Session:      None  
       
10968 Apologies for Absence 

Cllr C Lee 
 

10969 To receive Declarations of Interest 
None 
 

10970 To approve as correct the Minutes of the Meeting held on Wednesday  
4th March 2020 and 6th May 2020 

 APPROVED 
  
10971 QUALITY GOLD AWARD  

To note the success of Swanley Town Council achieving the Quality Gold Award. 
The Quality Gold Award demonstrates that a Council is at the forefront of best 
practice and achieves excellence in governance, community leadership and Council 
development. Quality Gold Councils provide leadership for their communities, bring 
people together, have excellent business planning processes, ensuring value for 
money as well as constantly seeking new innovations and opportunities to improve. 
The Mayor thanked the CEO, his staff, her fellow council members and the many 
volunteers for all their efforts that helped achieve this award.  
 
Councillors Horwood and Dyball conveyed their thanks to all the staff and councillors 
concerned in helping to achieve this and were pleased that the council had been 
recognised for its hard work.  
NOTED  

  
 
 
 

http://www.swanleytowncouncil.gov.uk/
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10972 DRAW DOWN OF RESERVES 
The CEO would like permission to draw down from the reserves if required before 
September 2020. Amount to be confirmed by RFO 
RESOLVED – Permission is given for the CEO to draw down funds to the value 
of £60,000 with the proviso that this cleared by the leadership group when 
needed and the funds to be paid back in the same financial year if at all 
possible.  

  
Mayors Communication  

To receive such communications as the Town Mayor may desire to lay before the       
Council (Councillors are reminded that no decision making may take place as a 
result of this item) 
 
The Mayor Cllr Dyball reported that she had received a letter from a local resident 
thanking the council for having the wisdom to leave the island in the park lake in 
situ to allow the wildlife to thrive. The island has now been taken over by SWAN 
(Swanley Wildlife and Nature Group) to nurture and encourage natural species of 
birds, animals and plants to return. 
The Mayor added that this week saw the destruction by fire of part of the Wildlife 
area. This was due to someone discarding a hot disposable BBQ (these are 
banned in the park) into the hedge which had set the area alight.  
The Mayor then referred to a press release which saw the 300th shop take place 
on the 15th May for residents that are shielding. The Mayor did the shopping and 
delivered it to a very thankful gentleman who said “he did not know what he 
would have done if the council had not set up this scheme”. The Mayor added 
that STC were well on the way to fulfilling the 400th request for help (shopping, 
prescription collection etc.) and thanked both the staff and volunteers for their 
help as without them the scheme would not have been the success it has. 

 
Report from County and District Councillors 

(Councillors are reminded that no decision making may take place as a result of 
this item) 
 
Cllr Horwood reported that the Teardrop Refuse centre was now operating with 
the book a slot system. The centre was being very well managed and once the 
backlog of residents rubbish had been cleared it was hoped to slowly lift the 
restrictions. 
Cllr Horwood also reported that Thames Water had to perform emergency repairs 
in London Road adjacent to the pedestrian crossing and has resurfaced the area 
but it is above the road level. He has raised the issue with KCC highways to flag 
this with Thames Water asking for the area to be returned to its original level.  
The Mayor reported that the refuse collection service has been doing an amazing 
job. Since the lockdown the quantities of rubbish has gone up 21% to the level of 
post-Christmas. The collections have not missed a week even though they have 
added pressure as a fire had destroyed part of Dunbrik depot and crews were 
having to travel to Tunbridge Wells or Northfleet to empty the lorries when full, 
sometimes 2/3 times a day. 
 
Cllr Griffiths said that the level of policing within Sevenoaks district specifically 
social behaviour was not adequate and Laura Trott MP had spoken on the 
subject in the Commons asking for more visible policing on the streets especially 
following the incident at Lullingstone Castle. 
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The Mayor said that SDC Leader Cllr Fleming had a virtual meeting with high 
ranking police officers in Kent highlighting the inadequate policing in the district to 
deal with the recent increase is ASB.  
The Mayor went on to say that the Park Director had been asked to report any 
nitrous oxide (silver cannisters) incidents or locations where there is evidence 
they have been used. This substance misuse is on the increase in the district and 
a specific piece of work is current being undertaken by the Community Safety 
Unit to identify hotspots and work with other agencies to tackle the problem.  

 
 

Date of next meeting – 1st July 2020 
 
 

Meeting closed at 20.08 
 

Council Members: 
Mayor Cllr L Dyball      Cllr J Domigan   
Leader Cllr M Horwood     Cllr M Foster    
Deputy Leader Cllr L Ball     Cllr J Griffiths 
Cllr S Andrews      Cllr C Lee    
Cllr C Barnes       Cllr V Letchford   
Cllr J Barnes       Cllr T Searles 
Cllr G Darrington       Cllr A Skipper   
Cllr P Darrington      Cllr J Tuckfield    
        
 



Swanley Town Council Accounting Statement 2019 / 2020

No. Description
31 March 2019 

(£)
31 March 2020 (£) Reference / Comment

1 Balances Brought Forward 7,128.00          72,753.00              Value to agree with Box 7 from previous year

2 + Precept or Rates and Levies 560,922.00      590,600.00           

3 + Total Other Receipts 1,301,254.00   2,628,842.00        

4 - Staff Costs 835,039.00      881,312.00           

5 - Loan Interest / Capital Repayments 9,391.00          9,391.00                See PWLB Loan Statement

6 - All Other Payments 952,121.00      1,896,193.00        

7 = Balances Carried Forward 72,753.00        505,299.00           Will equal sum of 1, 2 & 3 less sum of 4, 5 & 6

8 Total Value of Cash and Short Term Investments 137,959.00      478,903.00           See Bank Reconciliation

9 Total Fixed Assets plus Long Term Investments and Assets 6,195,551.00   6,390,063.00        

10 Total Borrowings 55,390.00        48,545.00              See PWLB Loan Statement / Extract from Website



Swanley Town Council Variances 2019 / 2020

Item Description 31 March 2019 (£)
31 March 2020 

(£)
Variance (£) Variance (%) Detailed explanation of variance

Box 2 Precept or Rates and Levies 560,922.00           590,600.00      29,678.00            5.29             N/a

Box 3 Total Other Receipts 1,301,254.00        2,628,842.00  1,327,588.00      102.02         
Sale of Property (Woodlands) 
realising c£1,5m

Box 4 Staff Costs 835,039.00           881,312.00      46,273.00            5.54             N/a

Box 5
Loan Interest / Capital 
Repayments

9,391.00               9,391.00          -                        -               N/a

Box 6 All Other Payments 992,784.00           1,896,193.00  903,409.00          91.00           
Purchase of three properties amount 
of c£1m

Box 9
Total Fixed Assets plus Long 
Term Investments and Assets

6,195,551.00        6,390,063.00  194,512.00          3.14             N/a

Box 10 Total Borrowings 55,390.00             48,545.00        6,845.00 )(             12.36 )(          N/a



Swanley Town Council Box 7 - 8 Reconciliation

Box Description Amount (£) Balance (£)

7 Balances Carried Forward 505,299.00       

- Debtors

Debtors 31 March 2020 22,674.00         

Stock -                     

Prepaid Expenses -                     

Total Deductions 22,674.00         

+ Creditors

Creditors 31 March 2020 20,133.00         

Receipts in Advance 14,290.00         

VAT Control 38,145.00 )(        

Total Additions 3,722.00 )(          

8 Total Value of Cash and Short Term Investments 478,903.00       

Bank Reconciliation 478,903.00       

Difference -                     



Monthly Finances (F)

Swanley Town Council

Bank Reconciliation: 31 March 2020

Bank Statement Balance: Current Account 128,003.69        

128,003.69     

Other Bank & Cash Accounts: Active Saver 140.27                

Mayor's Account 3,734.00            

Recreation Account 5,371.95            

CCLA 341,667.53        

Alexandra Cash Account -                      

Olympic Cash Account 314.14                

Link Cash Account -                      

Civic Cash Account -                      

Swanley Park Cash Account 344.76                

351,572.65     

479,576.34     

Unpresented Payments: Date Ref Amount

23/03/2020 100705 336.00                

31/03/2020 Bank to Alex 105.00                

31/03/2020 Bank to Alex 500.00                

941.00             

478,635.34     

Unpresented Receipts: Date Ref Amount

31/03/2020 Civic to Current 268.00                

-                      

-                      

268.00             

478,903.34     

Closing Book Balance: Current Account 127,330.69        

Other Bank & Cash Accounts 351,572.65        

478,903.34     

-                   

Chairman of Finance Committee Signature Date

Responsible Financial Officer Signature Date



Swanley Town Council Accounting Governance Statement 2019 / 2020

No. Assertion Description
Yes
means that this smaller authority

Comments

1 Financial Management &
Preparation of the Accounting
Statements

We have put in place arrangements for effective
financial management during the year, and for the
preparation of the accounting statements

prepared its accounting statements in accordance
with the Accounts and Audit Regulations

Monthly Finance and Audit Meetings:
Incl, Bank Reconciliation; Payments Out; Aged Debtors / Creditors etc.;
Approval of the Financial Regulations

2 Internal Control We have maintained an adequate system of internal
control, including measures designed to prevent and
detect fraud and corruption and reviewed its
effectiveness

made proper arrangements and accepted
responsibility for safeguarding the public money and
resources in its charge

Signed off Purchase Orders;
Compliance with Financial Regulations;
Reconciliation of Venue Banking: till takings through to banking;
Sample review of function income / expenditure

3 Compliance with laws, regulations
and proper practices

We took all reasonable steps to assure ourselves that
there are no matters of actual or potential non-
compliance with laws, regulations and proper
practices that could have a significant financial effect
on the ability of this smaller authority to conduct its
business or on its finances

has only done what it has the legal power to do and
has complied with proper practices in doing so

Decisions made in accordance with Power of Competence;
Where such power is not applicable, undertaken through Section 137

4 Exercise of Public Rights We provided proper opportunity during the year for
the exercise of electors' rights in accordance with the
requirements of the Accounts and Audit Regulations

during the year gave all persons interested the
opportunity to inspect and ask questions about the
authority's accounts

Notice on display on Website inviting account inspection;
Monthly accounts uploaded to Website;
Information on Notice Boards in accordance with Annual Return

5 Risk Management We carried out an assessment of the risks facing this
smaller authority and took appropriate steps to
manage those risks, including the introduction of
internal controls and/or external insurance cover
where required

considered the financial and other risks it faces and
has dealt with them properly

Acceptance and implementation of Risk Management Policy;
LCRS: Risk Management Software; individual risks per activity;
Operational Inspectors: S Nash
Staff Training Matrix

6 Internal Audit We maintained throughout the year an adequate and
effective system of internal audit of the accounting
records and control systems

arranged for a competent person, independent of the
financial controls and procedures, to give an objective
view of whether internal controls meet the needs of
this smaller authority

Internal Auditor: six monthly visit;
CEO and Councillor Involvement; payment authorisation

7 Reports from Auditors We took appropriate action on all matters raised in
reports from internal and external audit

responded to matters brought to its attention by
internal and external audit

STC employment of RFO to oversee financial records;
Adoption and implementation of LCRS; Risk Assessment software;
Review and update of Website to ensure compliance and completeness;

8 Significant events We considered whether any litigation, liabilities or
commitments, events or transactions, occurring either
during or after year-end, have a financial impact on
this smaller authority and, where appropriate have
included them in the accounting statements

disclosed everything it should have about its business
activity during the year including events taking place
after the year-end if relevant

All transactions allowed for in accounting statements;
All payments out subject to review and monthly sign off;
Aged Debtors / Creditors information provided at monthly Policy & 
Finance meetings

9 Trust Funds (For local councils only) Trust funds including
charitable. In our capacity as the sole managing
trustee we discharged our accountability
responsibilities for the fund(s)/assets, including
financial reporting and, if required, independent
examination or audit

has met all of its responsibilities where it is a some
managing trustee of a local trust or trusts

Legal advice sought to obtain clarification; Solicitors doing all they can to 
understand the position and, in turn, resolve any legal ambiguity
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SWANLEY TOWN COUNCIL 
STATEMENT ON INTERNAL CONTROL 

FOR THE YEAR ENDING 31st MARCH 2020 
 
 
1. SCOPE OF RESPONSIBILITY 
 
Swanley Town Council (the Council) is responsible for ensuring that its business is conducted in 
accordance with the law and proper standards, and that public money is safeguarded and properly 
accounted for, and used economically, efficiently and effectively. 
In discharging this overall responsibility, the Council is also responsible for ensuring that there is a 
sound system of internal control, including the preparation of the accounting statements as 
required by Section 3 of the Annual Return – Annual Governance Statement and its 10 
“assertions”.  
 
2. THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL 
The system of internal control is designed to manage risk to a reasonable level rather than to 
eliminate all risk of failure to achieve policies, aims and objectives; it can therefore only provide 
reasonable and not absolute assurance of effectiveness. The system of internal control is based on 
an ongoing process designed to identify and prioritise the risks to the achievement of the Council’s 
policies, aims and objectives, to evaluate the likelihood of those risks being realised and the impact 
should they be realised, and to manage them efficiently, effectively and economically. 
 
The Council has in place a set of Standing Orders and Financial Regulations, which set out the 
general rules applicable at council and committee meetings and in carrying out the council’s 
business.  These two documents, are reviewed on a regular basis and influence the system of 
internal controls in place. 
 
The system of internal control has been in place at the Council for the year ended 31 March 2017 
and up to the date of approval of the annual governance statement and accounts and, except for 
the details of significant internal control issues at section 5, accords with proper practice. 
 
3. THE INTERNAL CONTROL ENVIRONMENT 
 
The Council: 
The Council has appointed a Chairman who is responsible for the smooth running of meetings and 
for ensuring that all Council decisions are lawful. 
 
The Council reviews its obligations and objectives and approved budgets for the following year at 
its January meeting. The January meeting of the Council approved the level of precept for the 
following financial year. 
 
The full Council meets ten times each year and monitors progress against its aims and objectives 
at each meeting by receiving relevant reports from the CEO/ Town Clerk.  
 
The Council carries out regular reviews of its internal controls, systems and procedures. 
 
Clerk to the Council and Responsible Financial Officer: 
The Council has appointed a Clerk to the Council who acts as the Council’s advisor and 
administrator. The Council’s Responsible Financial Officer (RFO) is responsible for administering 
the Council’s finances and is a separate role. The CEO/Town Clerk is responsible for the day to 
day compliance with laws and regulations that the Council is subject to and for managing risks. 
The Clerk also ensures that the Council’s procedures, control systems and policies are adhered to. 
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Payments: 
All payments are reported to the Council for approval. Two Members of the Council must authorise 
every cheque except where financial regulations allow the CEO/Town Clerk to sign cheques for 
amounts of £1,000 or less.   
 
And where provision is allowed for electronic payment to be made solely by the RFO up to £1,000, 
and jointly by the CEO and RFO for amounts greater than £1,000.  
 
Standing Orders and Direct debits are reviewed annual to ensure that the existing mandate is valid 
and appropriate. 
 
Income: 
All income is received and banked in the Council’s name in a timely manner and reported to the 
Council at the next meeting. 
 
Risk Assessments / Risk Management/Risk Register: 
The Council carries out regular risk assessments, identifying risks, assessing risks, addressing 
risks and reviewing and reporting these risks in a risk register.   
 
Internal Audit: 
The Council has appointed an Independent Internal Auditor who reports to the Council on the 
adequacy of its:  
 

 records 
 procedures  
 systems 
 internal control 
 regulations 
 risk management 
 reviews 

 
The effectiveness of the internal audit system and audit plan is reviewed annually. 
 
External Audit: 
The Council’s External Auditors, PKF Littlejohn LLP, submit an annual report and Certificate of 
Audit, which is presented to the Council. 
 
 
4. REVIEW OF EFFECTIVENESS 
The Council has responsibility for conducting an annual review of the effectiveness of the system 
of internal control. The review of the effectiveness of the system of internal control is informed by 
the work of:  
 

 the full Council; 
 the Clerk to the Council and Responsible Financial Officer have joint 

responsibility for the development and maintenance of the internal control 
environment and managing risks; 

 the appointed Councillor responsible for conducting internal audit checks; 
 the Independent Internal Auditor who reviews the Council’s system of 

internal control; 
 PKF Littlejohn LLP, the Council’s external auditors, who make the final 

check using the Annual Return, a form completed and signed by the 
Responsible Financial Officer, the Chairman and the Independent Internal 
Auditor.  The External Auditors issue an annual audit report and certificate; 

 the number of significant issues that are raised during the year. 
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5. SIGNIFICANT INTERNAL CONTROL ISSUES 
No significant internal control issues were identified during the 2019-20 financial year.  
 
Whilst no significant internal control issues were identified during the year the Council strives for 
the continuous improvement of the system it has adopted for internal control and has addressed all 
the minor issues and weaknesses raised and reported during the review process. 
 
 
_______________               _________________          _________________ 
Chairman    Clerk     Date 
Swanley Town Council  Swanley Town Council 



  

 

SOFT PLAY 
DEVELOPMENT 

PLAN 
27.05.2020 

Summary 
The purpose of this report is to outline a 
timeline of works, with the end result of 
aiding the reader’s knowledge on what 
we are attempting to achieve and how 
we will achieve. This plan will detail 
expected cost, timescale and work 
which will be undertaken. This will be 
formatted in chronological order. 

Author: Ryan Hayman 
Project Manager: George Brooker 

 



Introduction 
The overall plan for this project is to provide an indoor soft play centre to the 
community of Swanley and beyond. This will be a triple tier play unit installed into the 
empty barn located in Swanley Park’s yard. The cafeteria will open a serving hatch 
into the facility, which will provide hot and cold snacks and drinks all year around. A 
seating area will be provided within the barn for parents and guardians to relax while 
their children play. An adjoining room will be provided which could be used as a 
party space, meeting room and for club meets. The area will supplement our range 
of activities and provide a steady income stream all year around but especially over 
the autumn and winter months. This will make the park an all year round provider for 
the residents of the town while generating income to pay off the initial investment 
and then generate sustainable income for the future.  

Rationale  

• Swanley Town Council has already agreed to take this project forward when 
funding allowed. The current funding held in reserves can only be used for 
purposes such as this project. 

• The council have already advertised the fact that the Soft Play would be built 
in 2020 and while Covid has caused delays it should not stop progress being 
made to provide residents with a new facility.  

• There is a window of opportunity here before White Oaks opens and they 
open their soft play. However, there are will be much smaller and we are 
confident that opening earlier will secure our client group. 

• By opening our soft play first it may also provide SDC with an opportunity to 
use the allocated soft play area for something else. 

• The figures we have provided are based on very sound business information 
obtained from other soft play areas, so they are realistic and proven.  

• This will create other employment opportunities locally at a time when local 
residents have been losing their jobs because of Covid 19. Something that the 
town council has committed to support in its Business Plan.  

• The new spray sanitiser equipment will make it very easy to maintain a clean 
environment and be Covid compliant. We have already won an award from 
Visit England for the procedures we have implemented in the park.  

• The park operates like a theme park with no single activity being a sole 
source of income or a single source of attraction to the park. But as part of a 
multi optional facility the park increases its footfall through the variety 
available. This will provide an amazing new attraction to increase footfall 
without commercialising the open spaces of the park.  

• This facility will support the miniature railway and café by bringing in additional 
footfall and this will allow us to increase our charges to these concessions 
annually which will also increase income for all concessions.  

 



Admission Price 

FREE Up to 1 Year  

£5 Per Child 1-12 Years Old 

£1 Per Adult  

Session Times 

09:30 – 12:00 / 12:00 – 14:30 /14:30 – 17:00 

Max Capacity  

35 Children & 18 Adults 

Income 

Low Usage = 15 Children (£5) /9 Adults (£1) X 360 Days = £30,240 annum 

Mid Usage = 45 Children (£5) /24 Adults (£1) X 360 Days = £89,640 annum 

High Usage = 90 Children (£5) /45 Adults (£1) X 360 Days = £178,200 annum 

Full Usage = 105 Children (£5) / 54 Adults (£1) X 360 Days = £208,440 annum 

Low Net Income = £25,200 annum 

Mid Net Income = £74,700 annum 

High Net Income = £148,500 annum 

Full Net Income = £173,700 annum 

Other Income Opportunities  

Parties / Laser Quest/ Room Letting / Arcade / Cafeteria Rent = Net £15,000  

Expenditure 

Staffing ‘Variable Usage’ = Low £5000/Mid £10,000/High £20,000/Full £30,000 

Cleaning = £1000 

Repairs & Renewals = £2500 

Electric = £1000 

Advertising = £500 

Servicing Air Con = £400  

Servicing Fire Alarm = £400 

Servicing Alarm System = £400 

Total = Low £11,200/ Mid £16,200/High £26,200/Full £36,200 

 



Profit Per Annum – £29,000 (Based on Low-Usage) 

Profit Per Annum – £73,500 (Based on Mid-Usage) 

Profit Per Annum – £137,300 (Based on High-Usage) 

Profit Per Annum – £152,500 (Based on Full-Usage) 

With staff taken on with zero hours contracts the staffing cost will be determined by 
the number of bookings available. Where sessions are not booked early on, these 
staff costs will be significantly reduced, but as bookings rise the income will pay for 
the cost of staff, providing neutral staff costs against expenditure.   

Reducing Risk  

While there is a sound business opportunity behind this project, officers are 
conscious that Councillors may wish to act more cautiously at this time because of 
the issues relating to Covid. There are options for reducing the risk further, as 
follows:  

1. Partial Build.  
This will allow the building works to be carried out so the building is in a 
usable condition to be used for Soft Play in the future. This would reduce the 
costs to £45,500 allowing the building to be ready for November. The 
additional costs for soft play could then be discussed in September as more is 
known about coming out of lock down. The soft play equipment can be 
installed over a 2-3 week period.  
 

2. Subject to approval 
Councillors could agree the total expenditure to be confirmed for release in 
September by the Leadership Group if officers can demonstrate that we are in 
a sound financial position. i.e. that there has been no need to draw down the 
£60,000 from reserves and that those funds be allocated to this project.   
 

3. Grants  
The Parks and Open Spaces Director has made an application for £57,000 
from Veolia to install a Soft Play facility in the Barn though we will not know 
the outcome till September. This grant has already passed Stage One of the 
application and we await the final outcome. If this is successful then 
Councillors could allocate the remaining £31,744.71 of reserves to this project 
for completion.  
 
 
 
 
 
 
 
 
 



 
 

Local Employment  

This council has previously made a commitment to support local employment as part 
of its 15 year strategy. The Chancellor Rishi Sunak has announced in the last week 
a series of packages to help those who have lost their jobs and those young people 
who have yet to be employed. These packages would benefit Swanley Town Council 
in allowing us to take on these people for work in the parks as Ground Staff and Park 
Rangers.  

In simple terms this means that we would be paying less than 50% of the salary 
costs in the first year of employment which would help us create more employment 
opportunities for local young people.  

Inside these packages is additional funding for training which would also reduce our 
costs while ensuring our staff become more qualified to provide greater service.  

We have obtained the Gold Standard for Local Authority work and it is these types of 
activities which helped us gain the certificate and will help us retain that status for the 
future.  

As we exit from the pandemic Central Government and Local Authorities are looking 
at ways to kick start the economy again and providing employment is key to their 
success. Swanley Town Council has always been at the forefront of local 
development and there is a key role here for the council to support its residents.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Task Details 

Clear out and empty Barn 

Job Costs 

£0  

Timescale 

1 Day 

Completed Job –  

 

 

 

Task Details 

Blocking up large entrances and old doorways 

Job Costs 

£3500 

Timescale 

10 Days 

Completed Job –  

 

 

 

Task Details 

Cut doorway for new main entrance and install an RSJ 

Job Costs 

£500 

Timescale 

2 Days 

Completed Job –  

 

Task #1 

Task #2 

Task #3 



Task #4 
Task Details 

Stitch brickwork 

Job Costs 

£500 

Timescale 

1 Day 

Completed Job – 

 

Task #5 
Task Details 

Fit emergency door 

Job Costs 

£1500 

Timescale 

1 Day 

Completed Job –  

 

Task #6 
Task Details 

Add roof support collars  

Job Costs 

£200 

Timescale 

2 Days 

Completed Job –  

 

 



Task #7 
Task Details 

Fit wall brackets for support on beams 

Job Costs 

£100 

Timescale 

1 Day 

Completed Job –  

 

Task #8 
Task Details 

Stud work existing walls  

Job Costs 

£1500 

Timescale 

5 Days 

Completed Job –  

 

Task #9 
Task Details 

First fix electrics  

Job Costs 

£600 

Timescale 

2 Days 

Completed Job –  

 



Task #10 
Task Details 

First fix fire alarms 

Job Costs 

£150 

Timescale 

1 Day 

Completed Job –  

 

Task #11 
Task Details 

Add installation to the roof 

Job Costs 

£500 

Timescale 

3 Days 

Completed Job –  

 

Task #12 
Task Details 

Add installation to the walls 

Job Costs 

£1000 

Timescale 

3 Days 

Completed Job –  

 

 



Task #13 
Task Details 

Plaster board ceiling 

Job Costs 

£500 

Timescale 

4 Days 

Completed Job –  

 

Task #14 
Task Details 

Plaster board walls 

Job Costs 

£1500 

Timescale 

5 Days 

Completed Job –  

 

Task #15 
Task Details 

Tape and join ceiling and walls 

Job Costs 

£300 

Timescale 

2 Days 

Completed Job –  

 



Task #16 
Task Details 

Screed floor with ramp 

Job Costs 

£5500 

Timescale 

2 Days 

Completed Job –  

 

Task #17 
Task Details 

Add reception area 

Job Costs 

£600 

Timescale 

3 Days 

Completed Job –  

 

Task #18 
Task Details 

Add aircon / heating unit  

Job Costs 

£11,000 

Timescale 

3 Days 

Completed Job –  

 



Task #19 
Task Details 

Add alarm system 

Job Costs 

£1500 

Timescale 

2 Days 

Completed Job –  

 

Task #20 
Task Details 

Add telephone and Wi-Fi 

Job Costs 

£100 

Timescale 

1 Day 

Completed Job –  

 

Task #21 
Task Details 

Painting and decorating 

Job Costs 

£500 

Timescale 

10 Days 

Completed Job –  

 



Task #22 
Task Details 

Second fix electrics and certification  

Job Costs 

£2500 

Timescale 

4 Days 

Completed Job –  

 

Task #23 
Task Details 

Second fix fire alarm 

Job Costs 

£1000 

Timescale 

1 Day 

Completed Job –  

 

Task #24 
Task Details 

Level ground for entrance 

Job Costs 

£300 

Timescale 

2 Days 

Completed Job –  

 



Task #25 
Task Details 

Add pathway for entrance  

Job Costs 

£500 

Timescale 

3 Days 

Completed Job –  

 

Task #26 
Task Details 

Add decking for bouncy castle 

Job Costs 

£2000 

Timescale 

4 Days 

Completed Job –  

 

Task #27 
Task Details 

Add new fencing for entrance 

Job Costs 

£ 500 

Timescale 

2 Days 

Completed Job –  

 

 



Task #28 
Task Details 

Add main entrance doors, shutters and windows 

Job Costs 

£3500 

Timescale 

2 Days 

Completed Job –  

 

Task #29 
Task Details 

Install soft play unit 

Job Costs 

£43,244.71 

Timescale 

10 Days 

Completed Job –  

 

Task #30 
Task Details 

Fit lino flooring 

Job Costs 

£3500 

Timescale 

4 Days 

Completed Job –  

 

 



Task #31 
Task Details 

Install furniture  

Job Costs 

£150 

Timescale 

1 Day 

Completed Job –  

 

 

Cost Breakdown 
Indoor Soft Play Centre Expenditure 
Block and brickwork  £4500 
Doors and windows £5000 
Roof supports £300 
Studwork  £1500 
Electrics £3100 
Fire alarm £1150 
Installation £1500 
Plaster boarding and joining £2300 
Screed £5500 
Reception area & furniture  £750 
Aircon & heating system £11,000 
Alarm system £1500 
Telephone & Wi-Fi £100 
Painting and decorating  £500 
Levelling  £300 
Pathway £500 
Decking £2000 
Fencing £500 
Flooring  £3500 
Soft Play Unit £43,244.71 
Total  £88,744.71 

 

 

 

 



Conclusion 
 
The funds currently held by Swanley Town Council in reserves are not permitted to 
be used for any other purpose other than either the purchase of new facilities and 
buildings or the improvement of existing buildings and facilities. However, the income 
generated through investing these funds in new facilities are not subject to any such 
regulation and can be allocated as Councillors see fit. What is needed now is for 
these funds to be allocated as quickly as possible into new ventures that will produce 
revenue and not simply sit in an account earning interest at a derisory level. We 
cannot for instance use those funds to cover the loss of income for the council 
created by the Covid crisis. 
 
If this funding is not used to generate income then it will be lost against its use in 
existing facilities. 
 
Recommendation 
 
That Councillors agree the total spend for the project allowing works to commence 
and be ready for Christmas to maximize earning potential and use of these funds for 
approved use only.   
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